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Executive Summary
Financial management practices correlate to organizational performance; therefore, firms should strive to find holistic managerial solutions to ensure sustainability of their profitability.  Capital structure decisions enable firms to manage their finances to ensure they are operational using funds from various sources. Companies practice dividend policies to determine the proportion of their profits that they should pay their shareholders. Financial performance assessment uses multiple ratios to provide statistical data about the growth of a company in comparison to other firms within the industry. Investment appraisal techniques enable firms to utilize net present value, payback period, internal rate of return, adjusted current value, modified an internal rate of return, profitability index, and an equivalent annuity to determine the viability of investment opportunities. Lastly, working capital management uses in monitoring the current assets and current liabilities to provide a financial image on the efficiency of organizations.
Empirical evidence shows that sound financial management practices translate into improvement in the performance of organizations. The operability of institutions that managed well along financial terms gives a positive signal to the investors and the regulatory authorities. In this regard, managers play a crucial part in ensuring the success of the financial frameworks within their organizations since they integrate various management practices that align with the demands of the customers and investors. Therefore, it is prudent that the ownership and management of organizations should be separated to avoid interference of the governance infrastructure (Butt et al., 2010). The key responsibilities of a manager include implementing financial policies by making appropriate corporate investment decisions, provide compensation, and dividends to investors. Also, they are required to manage debts through equity substitution practices to finance assets. The paper offers a conceptual framework for financial management practices and how it affects organizational performance. Therefore, discussed below are underpinning management practices such as working capital management, capital structure decision, dividend policy, financial performance assessment, and investment appraisal techniques.


Financial Management Practices
Capital Structure
Capital structure decision refers to the various choices that an organization can make when financing its assets. The management practice involves debt-to-equity infrastructure that enables companies to raise capital. The decision making process uses integrative approaches that combine debt and equity to balance the costs and benefits. The optimization of capital is the primary responsibility of the management to maximize the valuation of the corporation. Companies can; therefore, finance their debts consequently enabling them to borrow money from different lenders to raise the capital necessary for their operational expenditures. The performance of the organizations significantly improves due to ease of access to short-term and long-term loans to purchase assets such as equipment and building. Besides, equity enables companies to obtain funds without incurring liabilities. In this regard, debts have no specific timelines for repayment consequently attracting investors to purchase shares within the organizations while speculating high-profit margins in the future (Modugu, 2013). Also, debt and equity can be used simultaneously to minimize the tradeoffs associated with each to enhance financial flexibilities that provide growth opportunities. The management is; therefore, able to generate returns from its total assets through establishing an equilibrium between risks and returns. The ultimate goal of capital structure decision is to minimize risks that reduce the leverage of the firms in the corporate world.   
Dividend Policy
Moreover, dividend policy refers to the proportion of returns that firms distribute among its shareholders as a form of reward towards their investment. Typically, shareholders are interested in earning optimal dividends while companies need the pool of funds from them to finance their long-term growth. The managerial structure of organizations should be such that they can retain earnings after the distribution of dividends. A regular dividend policy not ensures the profitability of a company but also provides the satisfaction of the shareholders. Consequently, the shareholders remain confident in the companies to raise profits continually. Furthermore, long-term financing is possible through stabilized market value of shares (Accounting Tools, 2018). Managers are responsible for preventing shares from varying by establishing an equilibrium that prevents the distribution of surplus or fewer dividends to the shareholders. In this regard, the company can hold onto income-oriented investors who will not sell their shares due to rapid stock price declines. Conclusively, dividend issuance should be a long-term strategy as opposed to short-term financial needs.
Working Capital Management
Additionally, working capital management is a metric that is used to establish the efficacy of organizations in terms of their short-term financial statuses. The managerial structure sets aside capital for short-term financing from external sources while maintaining their assets. Organizations invest in current assets that can easily be liquefied to manage the cash flow in circulation.  In this regard, companies can match their assets and liabilities until they mature. From a performance standpoint, organizations can manage their inventories effectively through maintenance of the right stock that prevent the reduction in the sales levels and customers' delays. Inventory control optimization methodologies enable firms to keep track of their stock to determine slow-moving and fast-moving items. Also, firms can manage receivables that encompass opportunity costs and time values that associate with bad debts (Ganesan, 2017). The managers are also able to prepare measurement reports from the feedback obtained from credit and treasury departments. The working capital management strategy prevents managers from excessively focusing on income statements while disregarding the balance sheets consequently improving cash flow within their organizations (Dahiya, 2012). Again, the accuracy of receivable records are ensured since most financial accounts are centralized making them secure.
Financial Assessment Performance
In addition, financial performance assessment involves is a business planning strategy that involves the development and implementation of sound financial and management frameworks. Carrying out financial evaluation enables managers to meet their business objectives, and identify loopholes that can be improved to make the business profitable. In this regard, managerial personnel should consistently review cash-flow and update their findings to predict market trends. Also, the maintenance of working capital ensures that sale prices cover business expenses. Again, the managers can establish cheaper ways of accumulating capital rather than borrowing; therefore, ensuring the business is continuously growing. The essentiality of financial performance assessment is derived from the capability of the business to maintain or increase its profit margins (Al-Kassar & Soileau, 2014). Companies can determine whether their revenue exceeds their expenditure using the measurements from profit ratios. Succinctly outlining the performance assessment metrics enables firms to establish their liquidity, solvency, and efficiency. Consequently, firms can meet their short-term obligations, stabilize their income, and measure their stock turnovers. 
Capital Investment Appraisal
Capital investment appraisal is primarily measuring the cash inflow whether in surplus or deficit after the financial obligation of a firm has been met. Therefore, firms can compare the expected returns from the investments made. Businesses can determine the attractiveness of investment opportunities from their payback periods. From accounting rate return (ARR), firms can compute their profits as a percentage of the expenses. Also, cash-flow methodologies enable the business to comprehend how the fluctuation of discount rates affects the valuation of money with time. Capital-intensive investments are successful after the analysis of the product life cycle and the termination costs calculated. Managers often prescribe to investment options that have the lowest life cycles to offer the best value for their capital. Importantly, investment appraisal is done to spark organizational change to improve the morale of the workers. Meeting strategic objectives is made possible using standard portfolios that include every employee in the decision-making process. Besides, firms can create an appraisal framework that enables the reuse of items and avoid double counting benefits. The speed and agility of the appraisal process ensure capacity planning to effectively allocate capital to satisfy the expected revenues (Banham, 2017). The existing projects are evaluated against other investment alternatives and using the data collected, and the management team can carry out analytics on the financial plans. In this regard, the technique is a quantifiable approach that ensures optimal financial returns.
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